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in the organisation for control of the war, lie
remained throughout as firm as adamant. There
could be no compromise on that point. There
are certain questions on which no man can con-
promise. One is the safety and honour of his
own country.
Re regarded that as involved in his proposal
to reform the machinery of war-control.
Be had come to the conclusion that a smaller
and stronger authority was absolutely necessary
for the prosperous conduct of the war. He also
held, with equal strength of conviction., that no
man could bear at the same time the double
burden of parliamentary leadership and of the
day-by-day task of Chairmanship of the new War
Council, with its entirely full and detailed re-
sponsibility for the conduct of the war. Mr.
Asquith was universally acknowledged as the
supreme parliamentary leader of his generation.
He was a great national figure-head. It seemed
a fair and reasonable proposal that he should
continue to lead the Commons and the country,
and should allow one of his colleagues to become
the Chairman of the new War Authority. Mr.
Lloyd George did not name himself as Chairman
of that body. Mr, Asquith first named him.
But it soon became quite clear to both that he
was the only fit and proper man to carry out
Ms own scheme.
Mr. Lloyd George, as we all know, laid these
views in writing before the Prime Minister, and
discussed them with him very fully during the
two following days,l He laid them in memoranda
1 See tlie correspondence published in Appendix B,